
Tēnā koutou katoa Greetings to you all

Ko Chelydra ahau I’m Chelydra
Nō Te Whanganui a Tara ahau I’m from Wellington
Kei BRANZ ahau e mahi ana I work at BRANZ

E ngā mana, To all authorities,
e ngā reo, all voices,
e rau rangatira mā to the many chiefs 
gathered here

Tēnā koutou, Greetings, greetings, 
greetings to everyone
tēnā koutou, 
tēnā koutou katoa

We’ve heard a lot this morning about the state of the building and construction 
sector in New Zealand.

About the need for lifting the performance of the building system. 
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About the need for more collaboration and trust.

And about the formation of the Construction Sector Accord in April, answering the 
call for a partnership to be forged between government and industry. 
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I am heartened by what we’ve heard.  

It’s affirming because it captures elements of the journey that you, in this room, 
helped catalyse two years ago.

You said that there is a compelling and urgent need for transformation across the 
industry. You were right.

Your mandate sparked the work that commenced under the banner of the Industry 
Transformation Agenda.

Work that was focused on transforming our industry to create better futures for 
everyone the industry touches.

It was work that highlighted the need for companies, the industry and government 
to work together - in a different way.

It started important conversations, challenged the current paradigms, started to 
create a cohort of courageous and capable industry transformation leaders.
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And pushed for both far reaching change and incremental improvement.

I believe that this work has been instrumental in creating the environment that 
has enabled the development of the Construction Sector Accord.

We should all be proud of the part we have played in nurturing the conversations, 
galvanising the players and driving change.  

So, let’s pause - and take a bow!
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BRANZ is committed to supporting the Accord.

As part of this, BRANZ is refocusing the Industry Transformation Agenda. 

Shifting its focus to ensure that the work done and learnings to date can be 
incorporated into the work of the Accord.

Making sure any ongoing activity will be strongly aligned with the Accord goals 
and plans.

BRANZ is actively participating in the Accord’s work to develop a Sector 
Transformation Plan by
• Contributing at the workshops being held around the country
• By sharing our resources, our data and our channels with the Accord project 

team, and
• As a member of the Challenge Panel that supports the Accord Steering Group.

BRANZ will ensure the Building Research Levy continues to provide the evidence-
based insights needed to achieve industry transformation AND Accord outcomes. 
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Because it’s not important to us, at BRANZ, whether the work gets done under the 
ITA banner, the Accord banner, or the BRANZ banner. 

What is important is that the tough and courageous work - building a better 
industry for a better New Zealand - keeps going.

3



So BRANZ will continue to honour the mandate you gave to focus on longer term 
horizons, and hold fast to the demanding and bold ambitions of transformative 
change.

BRANZ is well-placed to focus on the longer-term future. This is one of the ways 
BRANZ can serve the industry and the Accord.

It means those needing to address more immediate issues of today can do so 
knowing that BRANZ is watching out for their future. 

Of course, when we think about the future and unknowns, we can’t help but think 
about technology.

At least I confess I do.

And the difference technology is making. And might make - or might not…

And how new technology can improve trust and collaboration, which is the theme 
of this session… 
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There is something deeply alluring about ‘new technology’.

The term sparkles with shiny new possibilities and potential rewards.

We talk about the need for faster technology uptake in this industry, and we 
equate new technology with progress, excitement and chasing dreams.

All good things when we are championing industry transformation.
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Many of the technologies being heralded as the way of the future are still actually 
unexplored territories. 

In medieval times, illustrations of dragons, sea monsters and other mythological 
creatures were put on uncharted areas of maps where potential dangers were 
thought to exist.

So, in looking to technology to transform our industry do we need to write “Here 
Be Dragons” on our maps? 

I think we do.

And that we are right to do so.

Technology is agnostic  - it can fail us - or it can serve us well.
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Technology is not an end in itself. It is a means to an end – a tool we can create to 
deliver positive and intended outcomes – like improved trust and collaboration.

And hopefully not unintended and negative outcomes.

Internationally, we are seeing digital technologies taking the construction industry 
by storm, but it’s vital that we focus on where technology can make a difference 
here – with an eye out for dragons.

It’s really important to think about how we are going to use technology 

and 

why we are going to use technology

and 

where technology can be used so as to have a decisive impact, to solve specific 
problems, instead of using technology for technology’s sake.
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If we are to harness technology to support our goal - to create a better today, in 
order to also create a better future,  

can we design it -
to invite us -
to be our better selves in our work?

To build more trust and collaboration for example.  

To tame some of those dragons?

Can we develop technology, in the building and construction industry, to support 
the vision and goals of the Accord and to improve trust and collaboration?

I believe we can…
If we design technology with that explicit intent.
No more, no less…

and if we carefully and thoughtfully weave the technology into the way we do 
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things - to improve how we do them. 
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Let’s look at an example of where technology has been designed around one of the 
ways our industry works, to improve how we work.

A few years ago BRANZ embarked on an ambitious tech project, ARTISAN.

A project that has seen us battle dragons, sea monsters and other mythological 
creatures.

Artisan is an example of carefully designed technology delivering decisive and 
transformational impact. 

It is an example of how technology, when done well, can improve trust and 
collaboration

And support the vision of the Accord.

Yes – this is a brave and bold claim…
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Artisan is a solution developed to help solve the problem of inconsistent build 
quality.

Our aim was to change the way the industry works by using technology to:

• improve the understanding of what build quality means and looks like at the 
point that an element is being built on-site

• change behaviours and practices for the better
• and to do that, at scale.

We knew that preventing problems, or fixing them, during the build process was 
better than identifying them and fixing them down the track.

We knew that a robust quality assurance process could help the early 
identification of problems and also could show people what good looked like.

But we also knew that telling the industry that it needed: 

• another process 
• and more paperwork 
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…wasn’t going to lead to change. 

We asked, “How can we change industry behaviours and practices…

…in a way that is better for the industry…

and provides an incentive to change?

And what we realised was that we could do this while leveraging an existing way 
of working - the Council building inspection process – and make it better…

Using technology.
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And so we built Artisan - a digital quality assurance tool that provides a workflow 
to enable builders to capture real-time photographic evidence of the quality of 
their work.

Artisan enables this to be submitted to a Council inspector who can view the 
evidence provided and pass or fail it, providing comments to support their 
decision. A pass unlocks the next stage, enabling the build team to get on with 
their work on-site.

I could talk all day about how Artisan works, but we don’t have time for that, so if 
you want more detail, talk to me later or visit the Artisan website.
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Because what I want to address now is that bold claim I made a few moments ago 
that:

Artisan is an example of how you can carefully design and use technology to have 
a decisive and transformational impact. 

And that it is an example of how technology, when done well, can improve trust, 
collaboration, and support the vision of the Accord.

So let’s look at Artisan in the context of each of these Accord goals.
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Artisan is a great example of how well designed tech can increase productivity.

It drives productivity improvements by:
• Reducing rework on site as it improves the build team’s understanding of what 

inspectors are looking for meaning they get it right first time
• Reducing the wait time for inspections – because the inspector gets alerted 

when the builder submits the photos. They can inspect wherever they are, and in 
near real-time

• Improves Council productivity - inspectors can do two to three times the number 
of Artisan inspections as physical inspections

• Reduces the amount of lost time for Inspectors who no longer need to drive to 
site for every inspection

• Enabling inspectors who aren’t able to visit sites due to injury or other issues to 
continue to work, improving capacity within Councils.

To quantify the impact of that, at scale, ponder this 

What we’ve learnt from implementing Artisan to date is that it is realistic to 
believe that upwards of 70% of all Council inspections could be performed via 
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Artisan.  AND…

If we can reduce build times by just four days per build then this equates to around 
a 4.5% labour productivity improvement. Put another way, that is 1,400 dwellings 
each year from the same resource.
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Which segues nicely to the Accord goal of raising capability. We’re seeing Artisan 
already contributing to a lift in capability both within councils and on building 
sites.

Builders using Artisan are saying things like:

“Now we understand more what council requires as you get to see what they’re 
actually looking for.”

With a better understanding of what’s required, build teams are seeking out the 
skills and knowledge they need to deliver to those requirements or better.

We’ve also seen a shift happening within councils using Artisan. One of the things 
Artisan highlighted was the variability in the standard used to pass an inspection. 

Training and the creation of a set of example photos is helping improve 
consistency across both inspectors and councils.
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With its focus on improving build quality, Artisan will help improve the resilience 
of the industry. 

Improved productivity, reduced waste and rework all contribute to a stronger 
more sustainable business for building companies. 

In addition, Artisan is a chance for residential build teams of all sizes to get a feel 
for using a digital technology on-site, and to gain experience with implementing 
technology into their existing ways of working.

It provides them with another way to showcase the quality of their work to the 
client they are working for, and potentially, to future clients. It’s an easy entrée 
into innovating within their own businesses.
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I think at the heart of this goal, is also the ideas of trust and collaboration, so I’m 
going to speak to them all at once.

As I said earlier, the problem we were looking to address with Artisan was to 
improve build quality. There are a lot of factors contributing to the industry’s poor 
image, not all of which can be addressed by one tech project. 

But Artisan is helping restore trust and confidence in the sector by creating an 
enduring record of build quality for each project that uses Artisan. This makes the 
quality of work transparent. It shows that we are proud of our work and not afraid 
to be held to account for its quality. 

It is improving trust and collaboration between build teams and councils. They are 
building a better understanding of what each other requires, are communicating 
better about the work being inspected, and are both enjoying better consistency 
and performance from each other.

Over time, Artisan will also create an amazing data set of build quality which will 
mean we, as an industry, are better able to tell the story of how good we are. We 
will have data to support our success stories and to provide context for the 
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occasions where failures do occur.
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ARTISAN is one of the big ways that BRANZ is contributing to industry 
transformation in a tangible and “doing” way. 

I asked earlier whether we can design new technology for this industry to have a 
decisive and transformational impact. 

And to improve trust, collaboration, and support the vision of the Accord.

I am learning from ARTISAN that we can, when we design the technology knowing 
how we are using technology to solve specific problems, and if we carefully and 
thoughtfully weave the technology into the way we do things, as ARTISAN use 
scales up over the next 12 months I believe it will continue to slay dragons.
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I believe it will continue to demonstrate real and tangible change:

• For the better
•
• For the building industry
•
• And for New Zealanders 

Kia ora
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